
Define Data Requirements

New Business Opportunities Brand & Innovation Enhancement Business & Efficiency Optimizations Risk Mitigation & Regulatory Compliance​

Va
lu

e 
D

ri
ve

rs List value drivers List value drivers List the value drivers List value drivers

K
ey

 Q
ue

st
io

ns
D

at
a 

R
eq

ui
re

m
en

ts

List the questions you have to answer to realize 
the value

List the data points needed to answer the 
questions above
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List the questions you have to answer to realize 
the value
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List the questions you have to answer to realize 
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Refer to answers from “Build a Value Case” exercise 
or Business Value Framework in Data sharing vision, ambition & value casing


